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MESORANDUS FOR3 Expcutive Dirvector
SUBJECT t Printiag - The DDS

1. Tho BDS places 2 relatively light load on PSR
fucilitiey, It doos not have a gpreat wany yogular pube
lications, and most of its ocutput dooy not invelve color
woark or sther expensive taehﬂiqnes.

2. fThe Committooe ﬁﬁals tuat OTR eould achieve soma

econonios in its priutiag, however. The savings to be
Caschisved would not be lavge, Bat in 8 period of goneral
gusterity thoey would be deaira&iﬂ,. Dur recomvendations .
would affect the OTR Bulletin and Studles i lstalliecnce,
The Zulletin, issued ¥ tinoes ?eayly ANG Intondie T COndey
infornation to Apency employess, makes considerable use

of cartcoons and other graphic devices to csteh the reader's
attention. Increased use uf such devicos ig Wlunﬁﬂd»

Rocomaendationss

a) that OTR simplify the foraat a{ the Bulletin
and reduce or oliminate the graphicsi

by that OTR iauu@ Studlies in I%tailivnnﬁ& twice
yearly rathey than quartdTiy and SUTYEY Li5 CONSUNGYS
to detormine whether o reduction in the number of
copies printed is feasible.

3., The attached mevorandun from C/Admin/OCR {5 self-.
sxplanatory. ‘The Printing Conmitteo associutes itself
with the recosuendations made therein,

Chairwan, CIA Printing Committoe
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AGENCY PUBLICATIONS BOARD

1. The first meeting of the Agency Publications Board,
which was appointed to look into and evaluate certain questions
raised by the DCI regarding CIA publications, met on 28 March
1966 with all members present.

2. The responsibility of the Board was reviewed and the
various problems involved were the subject of a general discussion.
Some of the points discussed were:

a. The committee hoped that its immediate
investigation could be limited to: (1) fixed time publica-
tions,i. e,, daily, weekly, monthly, etc.; and (2) periodic
publications either in a series or on the same general
subject but without a fixed time for issuance.

b. USIB committees jurisdiction over publications
and the desirability of expanding the jurisdiction of these
committees to include recommendations concerning
duplication, necessity, merger and discontinuation of
publications.

c. Since the NIS is under the direct supervision
of a USIB committee, we hoped to exclude the NIS from
this survey.

d. The Board's jurisdiction is limited to CIA,
however the problem is interagency in nature. We recog-
nized the necessity of John Bross' assistance on the inter-
agency side after we had completed our homework.

e. The cost of printing a publication is easy to
determine, however the cost in manpower is very difficult
to arrive at and in some instances is at best a guess
estimate,

f.. In discussing merger of two publications that
include broad duplication of intelligence but one of which,

dactassifization
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with a more limited distribution, includes highly classified
information, it was found that two separate detachable

sections were not readable. The problem being that neither

is complete and the individuals who receive the limited
distribution section containing highly classified information
would have to lay both sections side by side to get all the
information on any particular subject.

g. The DCI's question of why the distribution of
a publication cannot be set out was discussed with the fol-
lowing results:

The distribution can be either printed in
most publications or included in a cover memorandum to
the DCI on others. This may not be sufficient since we
believe the DCI wanted to know if a specific high level
individual got the publication. This we do not know. In
some instances when it is highly desirable for a high level
distribution to be reasonably insured, the publication is
transmitted to those individuals by a letter signed by the

DDCI or the DCI. The Board felt that we could devise means

to reasonably comply with the DCI's desires but we could
never assure him that a particular individual actually saw
the document.

h. The Chairman pointed out theDirector's concern
about the security of our documents in other departments
and agencies. He outlined what he had done so far on this
problem. It was agreed that while the security phase was
the problem of the Chairman, he would review progress
with the Board to get their observations.

3. The next meeting set for 4 April 1966.

25X1

Chairman
Agency Publications Board
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‘a very good start.
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APPROVAL DISPATGH RECOMMENDATION
COMMENT FILE RETURN
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FOLD HEﬁE TO RETURN TO SENDER
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Use previous editions
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U.S. GOYERNMENT PRINTING OFFICE : 1961 0—587282
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